Village of Butler Strategic Planning
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Introductory Meeting

May 1, 2019

1:00 pm to 1:45 pm EST

Walter Jankowski

reinvention consultant
608 - 225 - 8219
walter.jankowski@gmail.com
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Introductions Activity
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° Name
* Role
« Why plan? Why now?

What would you like to get out of this process?
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Today’s Objectives / Agenda

J Agenda

.  Welcome and Introductions

Il. Background

lll. Overview of Proposed Strategic Planning Process (Walter)
IV. Example Deliverables (Walter)

V. Next Steps




Better Dash Faster, LLC Core Competencies
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U Change Management

QO Organizational Design

a Training

O Talent Assessment

QO Project Resourcing
Business Consulting Services Q Recruiting / Staffing

Q Strategic Planning & Execution People

Q Building Centers of Excellence
‘ .

Q Program Management
Q Project Management
Q Vendor Partnerships
Technolog, o
Focess

Application Development Process

Service Oriented Architecture
Database development and management
Web/ Internet development
Systems development and management
ERP / PDM / CRM Implementation, Migration

Network administration and support
E-commerce and e-business

Business Process Management
Roles and Responsibilities
Business and IT Requirements

a
Walter Jankowski o
a
Q On-line SharePoint Documentation
a
a

reinvention consultant
608 - 225 - 8219

walter.jankowski@gmail.com
Staffing Models

Metrics
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Background

¥ ===+ RFQ sent out February 6, 2019
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12621 W. HAMPTON AVENUE

Butler, W1 53007-1791
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I WANT TO...
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Village of Butler
Request for Qualifications and Proposals
Consultant Services
Strategic Plan Creation

Submissions Due: 10:00 AM (CDT), Friday, March 8, 2019

Village of Butler Strategic Plan Creation RFP




Vision and Long-Term Plan

Current Capability ]

Future Needs

Largest Gaps

The Strategic Planning Goals are the largest gaps between the most important future

key customers needs and your current capability.
1. Who are your key customers? (lead, target, etc.)
2. What do they need?
3. What is your current capability to meet the most important needs?
4. What are your biggest gaps and what do we need to do to fill them?
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Overview of Process

————=EST. 1913

Planning
Assumptions and
External Factors

FASTER
CONSULTING

Stakeholder
Analysis
Needs and Gaps

Strategic Goals
Objectives
Action Plan
Measures

Culture, Process
and Measures

Opportunities for
Improvement




Proposed Approach

Phase

Phase O
Finalize Scope,
Approach, and
Logistics

Approach / Method

Scope / Outcome Definition Meeting — 30 min meeting
[0 Pre-meeting with Strategic Planning leadership to finalize strategic planning process and
strategic planning participants. Finalize desired outcomes, deliverables and timeline.

Proposed Facilitated Kick-off Session Agenda
Welcome & Introductions

Comparing Waupaca to World Class

Discussion of Why This? Why Now?

Overview of Proposed Planning Process
Overview of Example Deliverables

Next Steps and Timeline

Q&A

OO0oOOooOood

Output/Deliverable

Deliverables:
e Agreement on approach and logistics

Phase |
Gather Pre-
work Data

Pre-planning Department Head On-line Survey

All Department Head participants complete an on-line survey prior to strategic planning
session. Survey would include:

Planning Assumptions and External Issues

Stakeholder’s Analysis

Culture

Process Management

Performance Measures

Opportunities for Improvement / Priorities

OoOooOooa

Deliverables:
e Pre-planning survey results to Village Board

Pre-planning Village Board Head On-line Survey
All Board members complete an on-line survey prior to strategic planning session using the
Department Head survey results.

Deliverables:
e Pre-planning survey results to Planning
Participants




Pre-Planning On-line Survey Delivera

Plateau Group Strategic Planning Survey Results

3. Whatare the top three planning assumptions we can make about the next two years?
Write them as though it was a factual statement. We assume...
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o i i LT combizen 12. STAFF RESPONSES: Belowarea DRAFT set of needsirequirements of Senior Leaders. From your perspective, how important
Staff and Bod o 4 Is this andhowwell is It executed at Plateau Group?
Octol . - j ‘Critical” responses* 8 pts + # “Very* 3 pts + # “Somewhat"* 1 pts + # “Not at All" * 0 pts
Senior Leaders Needs / Requirements
15 St:
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well is it executed at Plateau Group?
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11. COMBINED STAFF/BOARD CULTURE: How well are things working at Plateau Group? How is your
culture? At Plateau Group...

Harw wel are things working

your culture?
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Proposed Approach

————=EST. 1913

Approach / Method Output/Deliverable
Strategic Planning Session
Proposed Agenda:
I.  Welcome and Introductions
Il.  Overview of Pre-planning survey results
lll. Validation of Planning Assumptions
IV. Stakeholder Analysis

V. Culture, Process, and Measures

Phase

Deliverables:

U One page Roadmap

L One page Strategic Plan
(Strategic Goals, Objectives,
Success Measures)

VI. Opportunities for Improvement O Detailed Strategic Action Plan
Develop Strategic VIl. Consensus on Strategic Goals and Objectives with Goals, Objectives
Plan VIII. Action Planning Around Strategic Issues Strategies }Actions, A;signed
IX. Key Performance Measures Owners
X. Validate / Update Mission, Vision O DRAFT Key Performance
Xl. Timeline and Milestone Planning Indicators (KPI's) and
XIl. Next Steps Dashboard

Finalize Plan — TWO 60-90 min session with Leadership Q' Report Out Schedule

[0 Finalize Strategic Goals, objectives, action items, assignments, and measures
[0 Set-up monitoring, report out, and implementation planning systems

Report Out Report out to Village Board Report Out Meeting

Build Out
— SharePoint Site

(OPTIONAL) If you have SharePoint Strategic Plan SharePoint Site

FA
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Proposed Deliverables
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Marketplace Realities
Changing Public Landscape and Expectations Funding Constraints

4 T

A D Ve
NP A

wu-.rlivnlwt- TS [1 Changing business and public landscape [1 Stagnant State funding

[ Public will continue to expect higher levels of service [ Rising fixed costs

0O -
| Cha rtl n g th e co u rse [1 Changes in legislation and mandates [ Limited staffing resources

"1 Technology changing needs and practices [ State imposed levy limits
LI Little opportunity for new revenue sources

* (ity'of'0conomowoc .

e

-

Past/Current State

Our ity

[ Growing community

[ Lack of major retail

[1 Available healthcare

[1 Safe and secure

[ Access to natural resources

[ Variety of events

[ Residential and commercial
opportunities

LI Aging infrastructure

Process & Work Environment

[ Lack of a united vision

|| Resistance to change

[] Challenging to attract and retain
employees

L] Strong competition for resources

[ Reactive approach

- [l Enhance community safety

~ [ Adaptable to change

Future State

Our City

[1Vibrant and diverse economy

['I Destination for visitors, businesses
and home buyers

[ Attractive for new corporate and tech
headquarters

L] Welcoming new retail and
entertainment venues

[ Culture of continuous improvement

Process & Work Environment

[ Engaged and committed workforce

L1 Clearly established goals and vision

[ Improved internal and external
communications

[ Prioritized use of resources

[ Customer expectations are exceeded

[l Proactive approach

LIFE COMES
HERE

13
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City of Oconomowoc

=19 We Will....

-

e ~ We are one team, building community strength through collaboration
We commit ourselves to the highest levels of ethical and professional conduct
~ We aim to excel in all that we do and are dedicated to continuous improvement

~ We promote clear and open communication

~ Westrive to be innovative and accept change as an opportunity to find better
. ways to accomplish our mission

We focus on the safety of our community and employees

- We take responsibility for our actions and follow up on our commitments

L'F“M
HERE
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Proposed Deliverables
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2019-2023 Strategic Plan

Mission

Maintain a high quality of life by
providing excellent service to our
community.

Ensure safety and provide efficient, cost
effective, high-quality services to our
unique and growing Community

Vision

Lake County’s premier destination to live,
work, and play.

Oconomowaoc, the best place to live in
Lake County

Guiding Principles

1. Teamwork
We are one team, building
community strength through
collaboration

2. Integrity
We commit ourselves to the highest
levels of ethical and professional
conduct

3. Excellence
We aim to excel in all that we do and
are dedicated to continuous
improvement

4. Communication
We promote clear and open
communication

5. Creative
We strive to be innovative and accept
change as an opportunity to find
better ways to accomplish our
mission

6. Safety
We focus on the safety of our
community and employees

7. Accountability
We take responsibility for our actions
and follow up on our commitments

—>

>

|l. PROVIDE A SAFE AND SECURE COMMUNITY
Staff Owner: Ron Buerger / Joe Pickart / Kevin Freber
A. Maintain Quality of Police Services

June, 2018

Future State: Public safety is paramount in all of the City’s services

B. Provide Quality Fire and EMS Services
C. Provide Reliable, High Quality, and Affordable Power
D. Provide and Foster Safe and Clean Water

Il. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE / FACILITIES
Staff Owner: Mark Frye  Future State: Oconomowoc has a safe and effective infrastructure that provides a framework for optimal community enjoyment
A. Complete Public Safety Facility
B. Maintain Our Existing Infrastructure
C. Plan and Complete Road Extensions
D. Identify Future New Projects, Timeline for Implementation and Funding Mechanism
E. Plan for Continued Sustainability of Cemetery

I1l. Focus ON ECONOMIC DEVELOPMENT
Staff Owner: Bob Duffy  Future State: Oconomowoc is recognized as a premier community in Lake Country by fostering an entrepreneurial spirit & tourism
destination, developing and retaining a diverse mix of employees & employment opportunities, and revitalizing catalytic development areas

A. Research and Plan for Major Development

B. Plan for Future Growth Areas

C. Plan for Future Transportation

IV. IMPROVE OUR QUALITY OF LIFE ASSETS
Staff Owner: John Kelliher ~ Future State: Community members are proud of the natural, cultural and recreational assets of the City
A. Better Understand Our Citizen Needs, Wants, Expectations, and Priorities
B. Plan and Implement Quality of Life Assets and Community Amenities
C. Support Community Events and Opportunities for Residents

V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT
Staff Owner: Laurie Sullivan Future State: Our City is high-performing, efficient, effective and known for its service excellence.
A. Improve Our Planning Processes
Recruit, Retain, Engage, Recognize and Develop Employees and Future Leaders
Improve Our Technology
Maintain/Improve the City’s Financial Sustainability
Improve Our Internal and External Communication
Develop / Improve Our Performance and Outcome Measures
Increase Partnerships

OmMmMmoOO®



Strategies / Tactics - HOW

Strategic Goal Objectives - WHAT
A. Maintain

Quality of

Implement Police Strategic Staffing Plan: Create implementation plan and report out— Ron Buerger

Bl e leas 2019Q3 - Report out annually

AN S S L B W S S B Y e 7_/'

il e el . Evaluate Fire District recommendation for future fire station — Laurie Sullivan / Ron Buerger — 2018Q4

AT A . Evaluate Fire District budgetary requests — Laurie Sullivan/Ron Buerger 2018Q3

I. PROVIDE A SAFE
Services

AND SECURE
COMMUNITY

Provide
Reliable, High . Replace street lighting with LED — 95% complete — Joe Pickart - 2019Q2

Quality, and . Convert overhead power lines to underground — 85% complete
Affordable a. Identify future conversions and evaluate feasibility/timeline for work — Joe Pickart 2019Q1

Staff Owner: Ron Buerger /
Joe Pickart /

Kevin Freber
Power

Future State: Public safety is
paramount in all of the City’s
services

Evaluate triggers for replacing wells #1 and #2 — Joe Pickart — 2019Q4
Create plan for next city well — Joe Pickart — 2019Q4 (site acquired)
D. Provide and Continue implementation Oconomowoc Watershed Protection Program (OWPP) — report on program
Foster Safe and status second quarter annually - Kevin Freber 2019Q2 — Report out annually
Clean Water . Evaluate need for Wastewater Treatment Plant nitrogen removal upgrades — Kevin Freber - 2022Q2
Evaluate removal of lead pipes - Joe Pickart (900 services left) — update Council on lead laterals —

2018Q3




Proposed Deliverables

OASD Stratege< Plan 2013-2018
—
P pep——
e oy ey i
B e T
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Progress

Update
August 2012

W tivity/ Milesione Review
7162012 Straiegic Planning
Session

3. Detailed Strategic Plan

* Detailed Plan and Status Results
Detailed Status

*  Green/Yellow/Red

. Status Comments
Updated for %’ly Status Reviews
Includes Agenda 12 Month Plan
Posted to Internet

TR02072
871372012
872772072 Dlan Review
971072072 Dprove 2012-13 Plan Wark

10222012 a A 2

11572072 ey

1174972012 Y o W hidl
=y

12372072 v TED Aa\

272012 (o N O L% n\b“
12312072 ), ® ot A A
\J
N\
\

013
72872073
277172013
27252013
12073 Ty & >
32572073

#2073
472272073
5572077

6372073 Semi-Annual Review TBD

7A20TT Updaie Plan

87262073 Plan Review

972372073

Proposed Village of Butler Measures a
Balanced Scorecard A

Financial Customer
4. Draft Measures '

¥ $Spend vs Budget wality of Neighborhood .
7 d s Proposed Village Board Scorecard
¥ $ Property Value by Type Population

Balanced Scorecard

V' $ Cost Recovery for City Programs (Rec, Parks, etc.) ‘Overall Quality of City Services (KPI)

° Set Of M easures 7 Sropery TocRevnue . hcf Gl Fund Revenes Overall Customer Service Rating (K7

Residents’ Value Rating (KPI)
0 % of KPI TARGETS ACHEIVED Quality of “Cool Stuff To Do”
Returnon Investments

* Draft Board Scorecard :

QS of Cost Savings (Projects)
a

Page21

Financial Customer

usiness and Ham,

Spend Ravenue
Likelihood of Recommending Cityad « § Spendvs Budget
Business Rating of City Efforts

Q' supporting Growth

Q

CO00DOOS<S<g

City Financial Standing Q Retaining Existing

" Sona ating T sy toboBusnessWih .
© Nombe ofAut Findings Customss Camplains Tk 8y Depart| 2, oSS ACHIED
¥ Opersting ilage Rt o ———— |

¥ et Boned LongTerm Debt o Assssed Value

7 Dt e ong Trm Debt per apt 24

7 et Operating Expentres pr Copta §¢

7 Quicknatio

Gutomer Complunte Iraded 8¢ Deparment oy oo

Employee Satisfaction (KPI) Firean

Employee Satisfaction with HR

Rewards and Recognition

Employees per 1,000 Residents

Employee Turnaver

Sick Leave per 1,000 Hrs Worked

Workers' Compensation Claims per 100 Employees.

BE ER Training Hours per Employee vs. Total Dollars Spent
for Training
Recruitment Cycle Time
¥ Supervisor Satisfaction with Recruitment

Learning and Growth

(asiigo

O emplayes Satisfaction (KPI)

<

Department Pr|

for Training,

CONSULTING

Learning and Growth

Department Process/Quality 18




Best Practices in Tracking Your Str
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BROWSE  PAGE € SHARE &
[ Strategic Planning | search this site

saesc Strategic Planning

Home
Notebook Mission
Documents 1. Maintain a high quality of life by providing excellent service to our community
2. Ensure safety and provide efficient, cost effective, high-quality services to our unique and growing Community
Pages
Recent Vision

1. Lake County's premier destination to live, work, and play

Strategic Plan Action 2. Oconomowoc, the best place to live in Lake County

Items

Site contents

Guiding Principles

Rl 1. Teamwork We are one team, building community strength through collaboration
2. Integrity We commit ourselves to the highest levels of ethical and professional conduct
# EDIT LINKS 3. Excellence We aim to excel in all that we do and are dedicated to continuous improvement
4. Communication We promote clear and open communication
5. Creative We strive to be innovative and accept change as an opportunity to find better ways to accomplish our mission
6. Safety We focus on the safety of our community and employees

7. Accountability ~ We take responsibility for our actions and follow up on our commitments

1. PROVIDE A SAFE AND SECURE COMMUNITY

Staff Owner: Ron Buerger/ Joe Pickart / Kevin Freber  Future State: Public safety is paramountin all of the City's services
Patinsnasoiies A. Maintain Quality of Poice Services
B. Provide Quality Fire and EMS Services

C. Provide Reliabl h Quality, and Affordable Power
2019-2023 Strategic Plan D. Provide and Foster Safe and Clean Water
Wi
providng celantsenice toour
community.
‘Ensure saety and provide efficent, cost
efectiv, Nhaualtysenices to5ur

DASH e City of Oconomowoc Strategic Planning SharePoint Home Page
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Best Practices in Tracking Your Strategic Plan

VILLAGE OF
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&= Strategic Planning

swesc Strategic Plan Action ltems

| Search this site

Hlﬂamnen‘mg @ new task

Notebook Grouped By Goal  All Tasks ~ Calendar — «»« Find an item el

Documents

Pages o Vi Action Item Assigned To Department Status Color Projected Completion Date Actual End Date Other Team Members Involved Strategic Goal: Objective % Complete Start Date
Recent

4 Strategic Goal : I. PROVIDE A SAFE AND SECURE COMMUNITY (10)
Strategic Plan Action
Items ¥ Objective : .A. Maintain Quality of Police Services (1)

Site contents
Y Objective : I.B. Provide Quality Fire and EMS Services (2)
Recycle Bin

¥ Objective : I.C. Provide Reliable, High Quality, and Affordable Power (3)
# EDIT LINKS
b Objective : I.D. Provide and Foster Safe and Clean Water (4)
4 Strategic Goal : 1. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE (27)
b Objective : I.A. Complete Public Safety Facility (1)
b Objective : 11.B. Maintain Our Existing Infrastructure (9)
b Objective : II.C. Plan and Complete Road Extensions (6)
¥ Objective : IL.D. Identify Future New Projects, Timeline for Implementation and Funding Mechanism (9)
¥ Objective : ILE. Plan for Continued Sustainability of Cemetery (1)

b Objective : II.C. Plan for Future Transportation (1)

¥ Strategic Goal : I1l. FOCUS ON ECONOMIC DEVELOPMENT (24)

DASH » City of Oconomowoc Strategic Planning Action Items Page

CONSULTING
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Best Practices in Tracking Your Strategic Plan

») BU.I-I-[H Action Item * | bmplement Police Strategic Staffing Plan — Ron Buerger — Financial p |

o3 ==EST.1913 :
Start Date ‘ 6/15/2018 ‘ E
Assigned To { Ron Buerger x ‘
% Complete ‘ 50 %
Description
Action Item Status In Progress v |
Status Comments
No existing entries.
Department (® | Police v
© Specify your own value:
Status Color Green: On Track ¥ ‘
Review with Council O
Projected Completion Date | ‘ =
BETTER
DASH e City of Oconomowoc Strategic Planning Action Items Page
CONSULTING
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Best Practices in Tracking Your Strategic Plan

BETTER

DASH

FASTER
CONSULTING

2017-2020 Strategic Initiative Progress Scorecard
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Level 1: Strategic Plan Progress Measures
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Strategic Plan Progress from Apr 01, 2017 to Jun 30, 2017
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Status

90%

On Track

B On Track 90.2%
Caution 3.9%

M Gelow Plan L.4%

M Ho Update 4.4%
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Strategic Plan Entered Into Envisio

* OnTrack
* Caution

* Below Plan
* No Update

* % Complete by Goal
* Overdue

On Track: 193 * In Progress
Below Plan: 1 No Update: 10 * Upcoming

* Complete

Progress
3%

Completed

Total Assignment: 212

Total Strategies & Actions: 216

(@ strategic Goal 1

SUPPORT ECONOMIC DEVELOPMENT Future State : Be recognized as a premier community in Wisconsin by fostering
entrepreneurial activity, developing and...

B overdue 0.7%

B in Progress 05.4%
B Upcoming 1.0%
B completed 2.9%

Total Assignment: 31

iy
n Track:
0%

Total Strategies & Actions: 31

e | nprogressia

Objective: 6 Strategies & Actions: 31

Status

98%

On Track

B On Track 97.6%
Caution 2.4%

W in Progress 100.0%

* % Complete by Status of Plan
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Meeting Wrap-up Activity
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What did you like, dislike, or learn today?
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ABOUT YOUR FACILITATOR
Walter Jankowski

———=EST. 1913

Walter Jankowski has been a Consultant/Trainer for the last 15 years working with a wide-variety of insurance,
financial, service, and manufacturing organizations. He currently is the owner and Reinvention Consultant at Better Dash
Faster, LLC, a Madison consulting firm. You may ask, “What’s a Reinvention Consultant?” \Walter helps senior leaders reinvent
their operations by helping them figure out how to improve their organization’s performance.

Walter has facilitated and trained all over the State of Wisconsin, Minnesota and several international venues in performance
improvement. He has extensive experience in developing leaders, developing and implementing strategic plans, and
providing other organizational improvement services for businesses, governments, school systems, and not-for-profit
organizations. He has also trained thousands of senior leaders, supervisory managers, and front-line workers in the principles
of leadership, quality, continuous improvement and team development.

Walter earned his Masters Degree in Engineering from the University of Wisconsin-Milwaukee. He has been an active
member of the Madison Area Quality Improvement Network, has been a senior examiner for the Baldrige-based Wisconsin
Forward Award, and is also certified in Covey Training.

As an experienced trainer and facilitator, he has a unique blend of technical and interpersonal skills that make him successful
in the specialized technical workplaces of today. Walter’s goal is to help organizations become more effective by helping to
unleash the potential in everyone and utilize that wealth of knowledge for improvement.

Walter Jankowski

reinvention consultant

608 - 225 - 8219
DASH walter.jankowski@gmail.com
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